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Make Your Most Maddening Behaviors Work
for Your Company and To Your Advantage

Cheryl Cran, CSP

“The Control Freak Revolution is a must read, must put into
action, must pass on book. If every leader had this book
BEFORE they started, it would have saved so much time
and effort. If you are a leader or aspiring to be a leader, this
book needs to be read, underlined, and kept nearby.”

—Randy Sebastian, CEO, Renaissance Development Corporation

Leaders in business are typically criticized as control freaks. The Control
Freak Revolution shows you that being a control freak is actually a good
thing, and why CEOs look for leaders who can use control to increase
employee and team effectiveness.

But leadership is a tough job. You face a number of challenges, such as:
@ Attracting new employees and keeping good ones.

@ Managing different personalities and different generations.

@ Getting tasks done quickly, accurately, and under pressure.

All these challenges can be met with ease when you are able to control and
influence others to perform at the highest levels possible. In this practical,

no-nonsense guide, author Cheryl Cran teaches you how to be a successful
“control freak” leader in seven easy steps, with exercises to help you imple-
ment the ideas in each chapter. The book will show you how to:

@ Evaluate and improve your leadership style.

@ Sct up systems that support the results you want.

@ Bust through the myths that limit growth within the organization.
@ Get your employees to review your performance as a leader.

Also included are telling insights and anecdotes from real CEOs and
famous leaders such as Donald Trump, Martha Stewart, and Rudy
Guiliani, who have used control to their advantage. With The Control
Freak Revolution, any leader at any level can learn how to be a positive
control freak who creates positive results.
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Cheryl Cran, CSP, has helped thousands of individ-
uals and companies move to the next level. Her
client list includes Fortune 500 firms such as
PriceWaterhouseCoopers, KPMG, Grant Thornton,
Beltone, Nintendo, and many more. The author of
several books including 50 Ways to Lead & Love It,
she has also written numerous magazine articles and
has been a guest on a variety of radio and television
shows. Cran is on the board for the International
Federation for Professional Speakers (IFFPS) and
the Canadian Asociation of Professional Speakers
(CAPS). Her office is based in Seattle, Washington,

but she lives in Vancouver, British Columbia.






