
many of us — per haps all of 
us — were touched in no
small way by what we ex pe -
ri enced.”

Neary said she feels it is
im por tant to stay con nected 
and con tinue to share
know ledge and ex pe ri ence.

“I can hon estly say that I
feel we are just scratch ing
the sur face on all of this,”
she said. “No mat ter what
we ac com plish, I get the
feel ing there will al ways be 
so much po ten tial.”

In com ing CHBA Pres i -
dent Rich ard Lind was an
ac tive par tic i pant in For um 
round tables and gen eral
ses sions. He also of fered a
very per sonal view of the
chal lenges he faces in lead -
ing the CHBA into the fu -
ture.

The chosen
EOs elected a new EOC
Ad vi sory Com mit tee at
their Jas per meet ing.
The new team:

Chair Grant Ainsley
(Al berta), First Vice-
Chair Peter Simpson
(Greater Van cou ver),
Sec ond Vice-Chair
Sheila Hissa (Greater
Barrie), Trea surer Doug
Duke (Ham il ton-Hal ton), 
Sec re tary Lois Langdon
(Lon don). Also serv ing:
Past Chair Rhonda
Neary (East ern New -
found land), and ap point -
ees Patsy Bourassa
(Kamloops), and Lor -
raine Stratton (Peter -
borough & District).
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Forum
reaches
the peak
con tin ued

Awareness is a key factor for
those who would lead, a Forum
session learns. Times change

Leadership
that moves
mountains

REAL lead ers can
“move moun tains”
when they deal with

people, the open ing ses sion 
of the EOC’s Jas per Pro fes -
sional De vel op ment For um
was told.

It’s a mat ter of how they
think, and how they con -
duct them selves.

But mostly, it’s about be -
ing aware. Times
change. So do real lead -
ers.

That was the mes sage
Com mu ni ca tions Spe -
cial ist Cheryl Cran
brought to the For um.

“You can move moun -
tains with your lead er -
ship,” she said. “It’s not
as easy as it once was, but 
you can do it. It’s a mat ter 
of at ti tude — of be liev -
ing.”

Four types
Cran said there are four
types of lead ers, and all
can sig nif i cantly in flu ence 
people.

The four types can be la -
beled as “di rec tional,”
“dic ta to rial,” “re la tional,”
and “emo tional,” and all
bring their own par tic u lar
styles and think ing to the
way they lead — it is not a
“one di men sional” matter.

“Di rec tional lead ers are
good at del e gat ing,” Cran
said. “The dic ta to rial types
are, well, dic ta to rial; they
do not ne go ti ate. Re la tional 
lead ers tend to get along
well with oth ers be cause
they care about people. The 
emo tional lead ers have a
good un der stand ing of what 
it is that people care
about.”

But no mat ter which style 
of leader one is, Cran said,
it is im por tant to be con sis -
tent. Reg u lar be hav ior is
im por tant be cause it al lows 

the people be ing led to feel
comfortable.

Per haps more im por tant
are the five fea tures that
dis tin guish real lead ers,
Cran said. And she in vited

EOs to rate them selves
to de ter mine how well
they mea sure up to
these criteria:

þ CHANGE — the
abil ity to adapt, and
cap i tal ize on, chang ing
cir cum stances. Lead ers 
who have this tal ent
can en cour age oth ers
to move for ward be -
cause they no tice the
bar ri ers that are an
im ped i ment to the
move and can com mu -
ni cate the op por tu ni -
ties in her ent in
moving forward.

The challenge
Time, a short age of
skilled staff, and pub -
lic per cep tions are

real chal lenges for the
leader who would im ple -
ment change, Cran said.

þ COM MU NI CA TION —
a tal ent that re quires be ing
a “psy chol o gist of people”
and us ing all four “cor ners
of un der stand ing” (per son -
al ity, gen er a tions, en vi ron -
ment, and motivation).

“True lead ers fall into
one of four per son al ity
styles,” Cran Said. “They
are driv ers, danc ers, de tail -
ers, or de flec tors. A driver
moves fast, talks fast,

e Real lead ers adapt to
chang ing cir cum -
stances, Com mu ni ca -
tions Spe cial ist Cheryl 
Cran tells the Fo rum’s 
open ing session.

CONTINUES þ
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•MENTAL EXERCISE with a phys i cal com po nent stim u lated Cran’s ses sion.

makes fast de ci sions, and
tol er ates no nonsense.

“The dancer likes to have 
fun and deals only with the
‘big pic ture.’ Danc ers are
greater start ers, but not so
great fin ish ers. De tail ers
fo cus on de tails. De flec tors
are con ge nial  team-
oriented people who want
to be liked.”

Their views
For all four per son al ity
types, com mu ni ca tions is a
chal lenge be cause of their
par tic u lar views about
time, per cep tion, and
priorities.

þ BOLD NESS — the abil -
ity to lead with au thor ity,
in clu sive ness, and au then -
tic ity.

This is an in creas ingly
im por tant abil ity in to day’s
chang ing world, Cran said.
The chal lenges to bold
lead er ship are iden ti fy ing
one’s strengths and weak -
nesses.

“We all have strengths
and weak nesses,” Cran
said. “What you must do is
de ter mine what are your
op por tu ni ties for growth.
What are your strengths?

Where can you de velop
skills?”

þ IN NO VA TION — the
abil ity to fo cus on cre ative
so lu tions to prob lems.

“The leader with this tal -
ent can shift the chal lenges 
and see what comes up,”
Cran said. “This leader can
also in clude oth ers in gen -
er at ing ideas that lead to
ac tion.”

þ IN SPI RA TION — the
abil ity to get people to per -
form.

“Do you in spire per for -
mance?” Cran
asked EOs. “Do you 
un der stand and
deal with gen er a -
tional dif fer ences? 
Are you set tled in
a com fort zone of
how to lead? Do
oth ers line up to
work for you?”

Cran wound up
her ses sion by

tell ing EOs there are other
chal lenges that real lead ers 
must face if they want to
“move moun tains.” Among
tem are “chal leng ing in di -
vid u als” and in dus try per -
cep tions.

But at core, people are
the key. To suc ceed as a
leader, Cran said, one must
re tain good people. That
means pro vid ing in ter est -
ing work in a dy namic en vi -
ron ment. It means that
when changes are made
they are per ceived as pos i -

tive, and that rec og ni tion is 
an in te gral part of the pack -
age.

Cran said EOs could do
worse than adopt the ap -
proach Bill Clinton took to
his job as Pres i dent of the
United States. In a 1994 in -
ter view, she said, Clinton
de clared: “Half my job is
keep ing people in the right
frame of mind.”

Said Cran: “That should
be half your job, too.”

•CRAN takes in
EO dis cus sion of
her sug ges tions.
The re sponses

were pos i tive.

þ CON TIN UED




