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Don't be a control freak, inspire productivity instead

BOOK REPORT

The book: The Contrel Freak Revolution:
Make Your Mogt Maddening Behaviors
Work for Youir Companty and fo Your Ad-
ponfage, Career Press [nc,, 2008; 21pp.;
S22.50

The author; Chervl Cran

Having worked with a number of control
freaks, reading The Control Freak Revolu-
tlon wils Interesting primarily becanse of
its sugeestions on how 1 cope with & se-
cretive, sarcastic office bully — evidence of
i nseeure micro-manager spinning oul

of contral, Most of the book,
however, focuses on fdentify
ing the readers own contnol-
ling behaviouwrs and channeling
thiem in positive wavs, IS niot &
bad thing to be a control freak,
Cran snggests, as long as it's

the good “funky” Kind and nod
the “freaky” kind who scares

everyone, Positive contral-
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ling behaviour includes taking
charge of your own carecr de-
velopment, Being anal can also
he & good thing if you are en-
lightened about it. This means
being able to tell when micm-
managing a project vourself is
necessary, but at other times
being able to hand off control,
even if you fear others might

ks the job up. For supervisors, being i
“funky” control freak includes tnlking to
your staff regularly about your high ex-
pectations and croating conditions swhore
cmployess can achicve them, Impatience
can make change hiuppen quickly, but it
can also make co-workers or subordinates
paesh hieck in resiztance, so you have to be
able to communicate why' vou're fealing
impatient and recognize when your im-
patience ls-irrationnl, Lauwra Bamsay,
Finanefael Poat




